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Minutes of Special Meeting of February 12, 2018 

One Twin Pines Lane, Belmont, CA 

 

CLOSED SESSION [Suite 360, 1:35 P.M.] 

CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

Government Code Section 54956.9(d)(1), One Case: Zuckut v. Stone, 18-SCS-00071 

 

Attended by: Councilmembers Hurt, Lieberman, Stone (arr. 1:40 p.m.), and Kim 

Councilmember Mates was absent. 

 

REPORT FROM CLOSED SESSION 

(No report) 

 

OTHER BUSINESS (Emergency Operations Center, 2:00 P.M.) 

Review and Confirm the City of Belmont's Vision Statement 

City Manager Scoles noted that a minor modification was made to the Vision Statement 2017, and 

the Statement has been in place since 2003. 

 

Mayor Kim pointed out that the City Council recently adopted a Climate Action Plan (CAP), and 

the Vision Statement does not include any language relative to environmental sustainability. 

 

Discussion ensued regarding the process by which the Vision Statement was enacted in 2003. 

Council concurred that modifying the Vision Statement in any detail was not a high priority at this 

time. 

 

City Council Priority Setting/Work Plan Development 

Finance Director Fil provided demographic factors, median home sales prices, and unemployment 

statistics for the City of Belmont. He also reviewed revenue fiscal indicators, including property 

taxes, sales tax, TOT (Transit Occupancy Tax), and service charges. He spoke regarding the impact 

of retirement costs (PERS) in upcoming years. He also provided information on the seven-year 

trend and projections for the General Fund balance. 

 

Finance Director Fil noted that no significant changes to the organization or FTE’s (full time 

equivalent) were projected other than the impact of the new fire JPA (Joint Powers Authority). 

 

Public Works Director Oskoui provided a brief overview of the CIP (Capital Improvement Plan). 

He clarified information regarding pavement life cycle. Discussion ensued regarding the upgrades 

to the sewer treatment plant, and Belmont’s commitment to those costs. 

 

Finance Director Fil reviewed FY 2019 financial policies. 

 

City Manager Scoles outlined the city manager policy directives. He noted that everything would 

remain status quo unless the City Council directs new priorities. He discussed the current year’s 

top four priorities. 
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Community Development Director de Melo pointed out that the General Plan, Belmont Village 

Specific Plan, and the Climate Action Plan will begin to be implemented in 2018. He spoke 

regarding the need to define community benefits for upcoming projects in order to move from 

subjective to objective criteria. He described options for pursuing economic development, as well 

as the housing program. 

 

Public Works Director Oskoui described the status of the Alameda de las Pulgas and Ralston 

Avenue Corridor projects. He reviewed the implementation of Measure I funds in the coming 

months, and noted that an updated PCI (Pavement Condition Index) report was forthcoming in 

April or May. 

 

Discussion ensued regarding the prioritization of roadway improvements and the allocation of 

Measure I funds. 

 

Finance Director Fil provided a comparison of TOT with other cities within the county, and 

discussion ensued regarding the potential increase in TOT. It was noted that an increase would 

require a vote of the people. He described options for increasing fees and assessments. 

 

Interim Parks and Recreation Director Schwartz reviewed upcoming parks CIP projects and 

timelines. He noted that the Parks and Recreation Commission recommended that the City Council 

include a bike pump track or bike playground as a priority project. 

 

City Manager Scoles provided a review of the City’s ongoing communication and public 

information program. 
 

RECESS:  4:00 P.M. 

RECONVENE: 4:10 P.M. 
 

City Manager Scoles provided a review of the prior year’s projects and priorities, and the status of 

current projects, and made modifications to the language. 

 

Council reviewed and made modifications to the existing and new priorities list. 

 

Council Meeting Schedule (Summer, December and Budget) 
 

ACTION: On a motion by Councilmember Stone, seconded by Councilmember Lieberman, and 

unanimously approved to cancel the two regular meetings in July, the December 25th meeting, and 

to adopt the proposed budget calendar. 

 

Annual Review of Council Protocols and Code of Conduct and Legislative Platform 

Council concurred not to make any changes to either of these documents at this time. 

 

ADJOURNMENT at this time, being 6:30 P.M. 

Terri Cook  

City Clerk  


